INTEGRATED FOOD SECURITY PROGRAMME TRINCOMALEE (IFSP)

PNA Project Proposal for POVERTY PROJECTS

Project

Toilets for selected families in Allai Nagar

Basic description

Water sealed toilets for approx. 35 families as
first phase of a sanitation improvement
programme

Objective

Improve personal and public hygiene, reduce
diseases

Participating families

(min. 8 to 10; max. 30; few will result
in higher costs and may create
grievances amongst non-
beneficiaries; too many require
additional support / mobilisation)

Selection according to vulnerability criteria in
open / public discussion;

Commitment to actively contribute;
Commitment to properly maintain toilets
Commitment to improve garbage situation

Contribution of village community /
Action Group or CBO
(rough description)

Minimum 30% in form of labour and material
according to detailed project description, BOQ);
Mainly digging of pit, helping mason to construct
foundations and walls etc.

Responsibilities:
CBO as implementing partner

Service Provider (Dept., NGO)

Support Partner (DS)

IFSP

Mosque Trust Committee: implementation /
construction of pre-school according to IFSP
standards; responsible to IFSP according to the
agreement conducted; maintaining project book
incl. accounts etc. in a transparent manner

n.a.
DS supervises work occasionally and
contributes to conflict solving among CBO

members

Funding, technical supervision, community
mobilisation; maintenance plan

Contact Person(s)
CBO
Service Provider
Support Partner

President of Mosque Trust Committee

DS Muthur

First meetings and discussion of
approach, contribution etc. (date and
time, location, participants)

Particular aspects to be addressed /
considered

Willingness to contribute shall determine
continuation of sanitation programme

Risk and uncertainty

May be quite high due to overall poor standard
of personal and public hygiene

Overall feasibility of project

Should be ok since families expect direct benefit
(individual capital asset)
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