INTEGRATED FOOD SECURITY PROGRAMME TRINCOMALEE (IFSP) Form 2.8

PNA Project Proposal for COMMUNITY PROJECTS

Project Allai Nagar Pre-school / Community Centre

Basic description Pre-school and community centre for up to 60
children according to standard design of e.g.
Dept. of Education or NHDA;

minimum 35% local contribution in terms of
labour and material

Objective Promote social activities, create learning and
leisure opportunities for children

Contribution of village community / Minimum 35% in form of labour and material

Action Group or CBO according to detailed project description, BOQ
(rough description) and agreeing to properly use and maintain the
pre-school;

Keeping the well in front of the school clean;
clear garbage and allocate a piece of land for
play ground

Responsibilities:

CBO as implementing partner Mosque Trust Committee: implementation /
construction of pre-school according to IFSP
standards; responsible to IFSP according to the
agreement conducted; maintaining project book
incl. accounts etc.in a transparent manner

Service Provider (Dept., NGO) n.a.

Support Partner (DS) DS supervises work occasionally and
contributes to conflict solving among CBO
members

IFSP

Funding, technical supervision, community
mobilisation; maintenance plan

Contact Person(s) President of Mosque Trust Committee
CBO
Service Provider
Support Partner DS Muthur

First meetings and discussion of
approach, contribution etc. (date and
time, location, participants)

Particular aspects to be addressed / | Land for play ground and garbage situation
considered

Risk and uncertainty Contribution on time?

Overall feasibility of project Should be ok since communal capital asset at
high priority




