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Project Package for IFSP Supported COMMUNITY PROJECTS

Compiled by: ..........................................

Date: ............................

IFSP supported Community Projects address the rehabilitation of the overall village
infrastructure and the agricultural production base. Community contribute directly to
improving the overall living conditions in the village. Once established, community projects
are assets for the whole village. Community projects include  

! Rehabilitation and development of minor irrigation schemes / minor tanks
! Rehabilitation and development of irrigation structures 
! Rehabilitation and development of water supply schemes (common wells and agro-wells)
! Development of pre-schools, schools and community centres, service centres and rural

market places
! Development of agri-business, e.g. seed cleaning and sorting centre
! Rehabilitation and development of rural roads and related structures and storm water

drainage systems

Agricultural production based community project directly improve the availability of and the
access to food. They are expected to contribute to market integration and overall stability.
During participatory needs assessments (PNA), interdisciplinary PNA teams facilitate the
analysis of common problems by the village communities and support them in identifying
appropriate priority projects to overcome some of the causes of conflict affectedness, lack of
social facilities and food deficit in particular. Community projects are implemented through
local Community Based Organisations (RDS, SDS, FO) and supported by Service
Providers (Departments and / or NGOs).

Project packages serve as a guideline for PNA teams during PNA for discussing the frame
conditions of proposed community projects with beneficiaries. The package guidelines are
the basis for the formulation of project plans to be elaborated by service providers and to be
forwarded to the IFSP management for final approval. 

Project: 

Service Provider:

Description ! Problem situation

! Objectives of the
package

! Rationale within
IFSP context

! Total costs of
package (range)

! Local contributions
(cash or kind)

Estimated
Costs

! Repayment modus
(loan component)
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Expected Impacts:

positiveImpacts
- economic
- social
- environ-

mental
negative

Risks external threats that
might impede
implementation

Sustainability: Operation and Maintenance

Life-span in average, before
major repair works
are necessary again

Activities

Labour
requirements

Material, inputs

Operation

Responsibilities.
supervision

Activities

Labour
requirements

Material, inputs

Technical expertise
required

Maintenance

Responsibilities,
supervision
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Responsibilities and Services

Input Service Provider
(GO, NGO, private sector)

Implementing Partners
(CBO, Action Group)

Social Mobilisation IFSP

Material

Cash

Labour

Supervision of
Works 
(subject matter)
- contents
- method
- frequency of

village visits
- follow-up

Strengthening of
Action Groups,
Training 
- contents
- method
- frequency of

village visits
-     follow-up


