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m]cd icSjSlrKh l`ula iZoydo?

m]cd icSjSlrKh hkq ck;dj uq,a
lrf.k we;s lrkakdjQ ixjrAOk
ls]hdj,shl hdka;]khls' thska M,odhS
whqrska iuzm;a mrsyrKh jevs oshqKq
lsrSug;a" iAj yelshdjka
f.dvke.Sug;a" odhl;ajhg w;ys;
oSug;a" ke;s ners wh ixjrAOkfha jvd
Woafhda.su;a fldgialrejka jSu;a we;s
lrhs' 

m]cd icSjSlrKh hkq wirK jQ .]duSh
ck fldgia iAj ixjsOdkd;aul
ls]hdj,shla iZoyd oekqj;a lsrSu cks;
lrjSfuz n,hla we;s ls]hdoduls' 

m]cd icSjSlrKh hqO j;djrKhla we;s
l,ays .]duSh ugzguska ia:djrhla
f.dvke.Sug b,lal lrhs' ixjrAOkh
yd wdfhdackh hk ls]hdj,shka iZoyd
jsYajdih f.dvke.Su tjeks ia:djrhla
we;s lrhs' 
ia:djrhla f.dvke.Su iZoyd jQ jeo.;a
odhl;ajhla we;s lsrSug ;s]l`Kdu,fha
msysgqjd we;s IFSP jev ms<sfj, 1998
wf.daia;` uQ,druzNfha isg lghq;`
lrhs' wirK jQ yd wdydr ysZ.lug
uqyqkmdk ck;djg cSjfkdamdhka
lrf.k hEug;a" Ujqkaf.a fi!LH yd

ikSmdrCIl lghq;` jrAOkh lrf.k
hdug;a IFSP jev ms<sfj, w;ys; fohs'
IFSP jevms<sfjf,ys uQ,sl fldgila
jk iudc icSjSlrKh u.ska wdydr yd
fmdaIK iqrCIs;;dj jevs oshqKq lrhs'
hqoaOfhka wirK jQ ck;djg kej;
.]duSh wdrA:slhg iuzznkaO lrjSug
thska myiqluz i,ihs' wrAnqofhys yd
hqoaOfhys iajrEmh" iduh mj;sk
m]foaY j,g jvd w;sYhskau fjkia
iajrEmhla .kS' fuz fjkialuz m]cd
icSjSlrKh u.ska wjOdrKhg .;
hq;`h' miq oskfha l`ula fjzo? Ujqkaf.a
ffoksl lghq;` lrf.k hdug yels
fjzo? tfia;a ke;akuz os.a.eiafikakdjQ
hqoaOh ksid Ujqkaf.a .uznsuz yer hdug
is\fjzo hkak ck;dj fkdokS'
wia:djrNdjh yd nsh fya;` fldgf.k
ck;dj oSrA>ld,Sk wdfhdack iZoyd
wlue;a; m,lrhs' ta fjkqjg Ujqka
flgs ld,Sk wjYH;djhka iZoyd
wruqKq lrhs' Bg wu;rj wjs ork
mqoa.,hkaf.a iajhx md,k rS;s j,g
wjk; jSug ck;djg is\jS we;af;a
Ujqkaf.a csjfkdamdh lr .ekSu
Wfoidh' m]cd icSjSlrKh wjYH
jkafka wrAnqo ld,fhaoS Ujqkaf.a cSjk

PNA hkq .]duSh
lKAvdhuz iuZ.

ixjdohg u.
fmkajkafkls' fuysoS

ixjrAOk jHdmD;s
iZoyd ldka;djka

,eoshdjka iy
m]uqL;djhka

.ek woyia iZoyd
idlpzPd lr;s' Wod'

wdodhuz udrA."
f.j;` j.dj"

fi!LHdrCIKh iy
mdie,a orejkag osjd
wdydrh hkdoshhs'
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rgdj ;yjqre lsrSug;a wfkdakH wdOdr
Wmldr m]jrAOkh lsrSug;ah' 
fndfyda wdOdr ixjsOdk yd rdcH
wdh;k ;E.sfnda. oSfuka wdOdr
Wmldr lr;s' fkdus,fha wdydr
iemhsu" fkdus,fha .Dy WmlrK
iemhSu fyda f.dvke.s,s kej; bZoslr
.ekSu iZoyd uQ,H wdOdr oSu
hkdosfhka ck;djf.a Wkka\j yd
lemjSu ySk lrkq ,nhs' tnejska
Ujqka hefmkakka jk w;r ;j;a
wirKNDjhg m;afjhs' ck;djg wdOdr
Wmldr wjYH jQj;a Ujqkag tAjd
iykdOdr jYfhka wjYH fkdjkafka
thska Ujqkaf.a wd;au.relajh" wd;au
jsYajdih yE,a,qjg ,lajk nejska yd
tjeks fohska Ujqkaf.a udkisl mSvkh
jevsjk ksid;ah' wkd.; ixjrAOk
m]h;akh fn,ySkNdjhg m;a lrkq
,nkafka iykdOdr lghq;` ksidh' ta
fjkqjg iykdOdr yd Wmldr ck;dj
jsiska ksrAudKh lrkq ,nk Ujqkaf.a
cSjk rgdjg w;aje,la jsu jvd;a
fhda.H fjz' ck;djf.a yosis
wjYH;djka imqrd,Su Wfoid wrAnqo yd
ix.]du ld,hkaysos m]cd icSjSlrKh
m]dfhda.sl yd M,odhs jsh hq;`h'
ls]hdldrS wdruzNhla iuZ. we;s jk
m]cd icSjSlrKh ixjrAOk iydhka

iuZ. yelshdjka f.dvke.Su iy thg
wkqn, oSu tlaj nefok hdka;]khls' 

IFSP iu. wdruzN lrkq ,en we;s
m]cd icSjSlrKfha ixl,amh iy msjsiSu
fuu m;s]ldj iuZ. jsia;r lrkq
,efnz' m]cd icSjSlrKh hkq l`ulao?
th ls]hd;aul jkafka flfiao?

! m]cd icSjSlrKfhys m<uq fldgi

idudkH ixl,amhlska ieliS we;'

;jo fiajdjka iy ck;dj w;r we;s

mr;rh ke;slsrSu" Ujqkaf.a yelshdjka

jevs oshqKq lsrSu iy Ujqkag we;s

md,k n,;, j, yelshdj m]jrAOkh

lsrSu'

! m]cd icSjSlrKh idudcslhkaf.a

iydh we;sj m]dfoaYsh fldgialrejka

jsiska .]duSh fhdackdl]u ilia fldg

ls]hd;aul lrk wdldrh fofjks

fldgiska js.]y flfrA' 

! m]cd icSjSlrKfha idudcslhka

iydhlhka jYfhka Ujqkaf.a

ls]hdldrluz ms<sfj,ska yd ixl,amhka

f;jk fldgiska ms<sUsnq fjz'

! foaYfha iduh f.dvke.Su iZoyd
l,yels m]odkhka fudkjdo hkak

idlpzPd lr ilid .ekSu wjidk

jYfhka is\flfrA'

c,iuzmdokh ;j
\rg;a jevs oshqKq
lr .ekSu iZoyd
idlpzPd lsrSu
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m]cd icSjSlrKfha ixl,amh

IFSP u.ska .]duSh ugzguska mek k.sk
m]YaK ksrdlrkh m]jrAOkh lsrSfuz
ixl,amhla jevsoshqKq lruska mj;s'
.]duSh ckiuQy j,g wdOdr lrk
fiajd wdh;k ffOrAu;a lsrSu IFSP
u.ska is\lrhs' fiajd imhkakkaf.a;a
.]duSh ckfldgzGdY j,;a yelshdjka
yd iuzm;a by, yd my, ugzguska
Yla;su;a lsrSug m]cd icSjSlrKh
u.ska lghq;` lrhs' fiajdjka iu.
ck iuQyh iuznkaO lsrSu
wNsfhda.hls' 

m]cd icSjSlrKh b,lal lrkafka

! ck;dj Ujqkaf.au mrsyrKhka .ek

oekqj;a lsrSu

! Ujqkaf.au iuzm;a l]udKql~,j

mrsyrKh lsrSu Wkka\  lrjSu 

! ;ukaf.au idrA:lNdjhka (ls]hdlsrSug

we;s yelshdj) iy yelshdjka

(ls]hdlsrsug we;s oekqu) oshqKq lsrSu 

! iajhxmd,kh by, kexjSu

! .]duSh wdrA:Slhg msjsiSug myiqluz

ie,eiajSu

msysgla ke;s ls]hdYS,S mjq,a iy
uQ,sl;ajh f.k lghq;` lsrSu .]duSh

iudc fldgia iy m]cd ugzgfuz
ixjsOdk j,g (CBO) ls]hdlsrSfuz we;s
yelshdj iy m]Yak jsiZoSfuz Yla;sh
jrAOkh lsrSu uQ,sl wNsm]dh fjz'
Ujqkaf.a jHdmD;s j, j.lSu iy
ldrAhNdrh Ujqka jsiskau orkq ,nk
w;r jsYajdih f.dvke.su yd
yelshdjka jraOkh lsrSu Ujqka jsiska
lr.kq ,efnz' 

Ujqkaf.a iuzm;a ?l.ekSu yd fiajd
mrsyrKh lrkafka flfiao hkak
iZoyd ckiuqy oekqj;a lsrSu is\flfrA'
rdcH fiajd i,ikakkaf.a;a" rdcH
fkdjk ixjsOdk j,;a" fm!oa.,sl
wxYfha;a l]u iuznkaOfhka iy .]duSh
ixjrAOkhg fuzjd odhljkafka flfiao
hkak Ujqka oekqj;a lsrSu lrkq
,efnz' 

oSra>ld,Skj n,k l, m]cd
icSjSlrKfha m]Odk wruqKqj,ska tlla
jkafka ck;dj yd fiajdjka w;r
mj;sk mr;rh ke;s lsrSu;a M,odhs
ixjdohla f.dvke.Su iy iduQysl
ls]hdYS,SNdjhhs' thsk .]duSh ckiuQy
,nkakka fjkqjg tys fldgialrejka
njg m;afjz'

mdkSh c,h iZoyd
,sZola lemSfuz fhos

isgsk w;r
jevlghq;` j,

idrA:l;ajh iy
thska ,;a w;aoelSuz
yqjudre lr .ekSu'



INTEGRATED FOOD SECURITY PROGRAMME TRINCOMALEE4

m]cd icSjSlrKh idrA:l jkafka"

! rch" rdcH fkdjk ixjsOdk iy
mqoa.,sl wxYfha fiajdjka ms<snZo

ck;djf.a jvd jevs jsYajdihla mj;S'

;ukaf.au jHdmD;s ls]hd;aul lsrSu

iZoyd Ujqka j.lSuziy.; w;r ta

iZoyd yelshdjo mj;S' Ujqkf.a

odhl;ajh ,ndoSug iy fiajdjka iZoyd

f.jSuz lr tajd jevs oshqKq lsrSugo

Ujqkg yelshdj we;'

! .]duSh ugzguska we;s wjYH;djhkag
ksrka;rfhka m];spdr oelajSfuz

yelshdj fiajd imhkakka i;̀fjhz' 

;s];aj ixfhda.h

oSrA>ld,Skj n,k l, m]cd
icSjslrKh wruqKq lrkafka ;u
md,k ;ka;]h UmakexjSughs' fydZo
md,k ;ka;]hla hkq rgjeishd jsiska
jsYajdih ;nkq ,nk rdcH md,khla

iy tys kS;s jHqyhhs' fuz jsYajdih
;s]l`Kdu,fha w;sYhskau yE,a,qjg ,lajS
we;af;a wmrdO yd wr., rclsrSu;a
iy rdcH fiajh \rAj, jSu;a ksidh'

state

CBO
group
action

CBO
CBO

NGOs private 
sector

service
providers

implementing
partners

vulnerable 
families

community

gapservice & support
community
mobilisation

fiajd imhkakka iy ls]hdldrS idudcslhka w;r mr;rh ke;s lsrSu
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ixjrAOkh yd md,kh W;aikak lsrSu
Wfoid m]cd icSjslrKh u.ska fuz wxY
;`k iunrj mj;ajdf.k hEu wjYH
fjz'

iuzm;aldrl iyfhda.h: iuzm;a
ysZZ.luska wirK jQ mjq,a j,g W.]
wrAnqohlska usoSug yd yosis
luzmkhlg Ufrd;a;` oSug fkdyels
jSu ksid ;djld,sl wem Wmldr wjYH
fjz' m]cd icSjslrKh u.ska ms<sirKla
fkdue;s mjq,a j,g ixjrAOk
ls]]hdj,shla u.ska wdodhuz W;amdokh
iy jsfYaIfhka iudc ixhq;shg w;ys;
oSu is\lrhs'

yelshd WoAoSmkh: wdh;ksl ixjrAOkh
yd yelshd WoaoSmkh fuys mrudrA:h
fjz' rdcH yd rdcH fkdjk ixjsOdk
fldgialrejkaf.a ixjsOdkd;aul
ixjrAOkhg iudc icSjslrKh u.ska
wkqn, oSu;a" .]duSh ugzguska we;s
iudcSh jevuqZM Yla;su;a lsrSu;a lrk
w;r jsksjso fmfkk .eksh yels
ixjsOdk ffOrAHu;a lrhs' ;j \rg;a
iudc icSjslrKh u.ska nexl` jeks
wdh;k .]duSh wdrA:slhg wEZod .ekSug
W;aiql fjhs'

m<d;a md,kh: iudc icSjslrKh
u.ska rdcH wdh;kj, fukau rdcH

fkdjk wdh;k j, ks,;,
orkakkaf.a j.lsuz iy wdh;ksl
ms<s.ekSfuz WoaoSmkh we;s lrhs' m<d;a
md,kh we;s lsrSug fuh ufydamldrS
fjz' ks,;, orkakkaf.a ;SrK iy
ldrAHh ms<nZo ck;dj jsYajdih
f.dvk.hs' iudc icSjslrK fkdfhla
wdldrfhka iajhx ixjsOdk iy
fiajdjka jevs oshqKq lsrSu iZoyd
mdrsf;daIsl lghq;` is\lrhs' jHdmD;Ska
j, iduQyslj jevlrk .eus
ck;djf.a;a" rdcH iy rdcH fkdjk
ixjsOdk w;fra;a m]YaK jsiZoSfuz
yelshdj iy wfkHakH ms<s.ekSu
jrAOkh lsrSu iudc icSjslrKh u.ska
W;amdokh lrk ,o uQ,OrAu iy
ixl,kh u.ska jevs oshqKq lrhs'
ck;d fm<.eiafuz  hdka;]hla uQ,OrAu
iy ixl,khka iuzmQrAKfhkau rdcH
fomdrA;`fuzka;`" rdcH fkdjk wdh;k
iy foaYSh kdhl;ajhka jeks
fldgialdr wxY j, ldrAHhka iuZ.
wkqhqla; lsraSu wjYH fjz' fuh l,
yelafla mqyqKqjsfuka fydZou l]u
Wmfhda.s lr .ksuska iy ldraHh
iuznkaO iduqysl wjfndaOhlska nj
lsjhq;`h'

m]cd icSjslrKfha ;s];aj ixfhda.h
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uQ,OrAu y;

ixjdoh: iudc icSjslrKh u.ska
ishZMu wod, mqoa.,hka iy wdh;k
w;r ixjdohla f.dvk.hs' ixjdoh
hkq jsYajdih u; mokuz jQ
ixjrAOkhla lrd hkakls' ixjdoh hkq
jHdmD;s ldrAHdj,sfhys iuznkaO jQ iEu
idudcslfhl` iuZ. flfrk jsjD;
woyia yqjudrejls' 

yelshd WoAoSmkh: fiajd imhkakkaf.a
iy .]duSSh fldgialrejkaf.a
yelshdjka iy Odrs;djhka jevs oshqKqj
wruqKq lsrSu iudc icSjslrKh u.ska
is\lrhs' huzlsis jHdmD;shl tla m]n,
wruqkla jkafka wkd.kfhaoS iqZM
odhl;ajhla fouska fldgialrejkaf.a
yelshdj jraOkh lruska tjeks
jHmD;ska Ujqkag fufyhjSug bv
ie,iSuhs'

iudcSh j.lsu: ck;dj w;r
we;ful`g wfkldg jvd hula we;'
iudc icSjslrKh .uzj,
fmdfydi;alu we;s whj,qkag wirK jQ
fldgia .ek jevs wjOdkhla we;s
lrjSu is\lrhs' wirK jQ mjq,a ck
iudchg iuznkaO lrjSu lrkq ,nhs'

jsksjsoNdjh yd .Kkh: jHdmD;s
Wkak;sh" uQ,H lghq;` flfrk
wdldrh iy ;dCIKsl ls]hdldrluz
.ek oek.ekSug iEu .eusfhl`gu
whs;shla we;' tuksid IFSP jsiska
.sjsiquz w;aika lrhs' jsjD;
ls]hdj,shlska odhl;ajhka ksrAKh
lrhs" ,shlshjs,s (jHdmD;s .]ka:)

yqjudrej Wkka\ lrjhs' tfukau
f;dr;`re yqjudrej jsjD; lrkq ,nhs' 

meje;au( iudc icsjSlrKh u.ska
.]duSh j.lSu Wkka\ lrjhs'
jHmD;sfhka M, orkakkayg whs;sh
we;s lsrSu Wfoid lemlsrSu iy
odhl;ajh is\lrhs' fuu.ska tfia
M,orkakkaf.a cSjk rgdj oshqKqjSu
ksid" wkd.;fhaos Ujqkaf.a jHdmD;sh
wdrCId lsrSug lghq;` lrhs' IFSP
.uska msg;aj hk jsg tys ck;dj
jHdmD;s lrf.k hEu iy mj;ajd
.ekSu is\lrhs' 

ia;S] mqqreINdjh(  .ul .eyeKq" msrsus"
nd," uyZM hk ishZMfokdu fkdfhla
;;ajhka hgf;a cSj;ajk w;r Ujqkaf.a
fkdfhla wjYH;djhka iy yelshdjka
.ek fidhd ne,Su iy Wkka\ jSu
isZ\l, hq;`h'

ysryer fkdlrkak( m]cd icSjSlrKh
uZ.ska isjs,a hqO iuhloS wrAnqofha
nrm;,lu ie,ls,a,g .; hq;`h' wm
jsiska cd;Ska w;r mj;sk wjOdku
jrAOkh lrkafkao? wrAnqohla mj;sk
ld,hla ;`, ixjrAOk kshduljreka
jYfhka wmf.a ldrAHNdrh l`ulao?
.egquzldrS lKavdhuz wmf.a ls]hdj,sh
iuznkaOfhka l``uk m];spdrhla
n,dfmdfrd;a;` jsh yelso? ixjdoh iy
jsksjsoNdjh uZ.ska ie,lsh hq;` ;ruska
jsYajdih f.dvke.Ssula is\jk w;ru
tu.ska fiajd imhkakka" m]cdj iy

lDIslrAu WmfoaYl iy
.eus ldka;djka tlsfkldg
weyquzlka fohs'
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m]cd iy os<s\ lKavdhuz jHdmD;s

.ula jQ l,S fkdfhla iudc mka;s"
l`, yd wd.uz j,ska ie\uz ,oaols' ta
iEu fldgilug fjku Wmldr wjYH
fjhz' b;d blauKska wdOdr wjYH
wirK ;;ajhg m;ajQ wh fjkqfjka
oajs)udrA.sl ixjrAOk ie,iqula wdruzN
fldg we;'

! m]cd jHdmD;s fuhska ksIamdok
ls]hdj,sh iZoyd jQ iuzm;a iemfhk

w;r tuZ.ska jsYd, ck fldgilg

wdydr nyq,jSu yd m];s,dN ,enSu;a

is\fjhs' m]dfoaYSh ugzguska

ia:djrNdjhla we;s lsrSug iy

idudkH ck cSjs;h kej; ia:dmkh

lsrSsug fuu jHdmD;s odhl fjhz'

! os<ss\ lKavdhuz jHdmD;s fuu jHdmD;s

uZ.ska wirK ;;ajhg m;ajQ mjq,a j,g

wdodhuz udrA. jevs lrjk w;r wdydr

imhd .ekSu myiq lrjhs' fuu

jHdmD;s uZ.ska ck;djg Wmldr lrk

nejska m]udKj;a ;ruz wdydr us<oS

.ekSug fyda ksIamdok lr .ekSug

ck;djg yelshdj ,efnhz' 

fuz iEu jHdmD;shla iZoydu iq\iq
m]dfoaYSh ls]hdldrS idudcslfhl` yZ\kd
.ekSu isZ\ flfrA' m]cd jHdmD;s
ls]hd;aul lsrSfuzoS CBO msysgqjd
.ksuska ta yryd ls]hd;aul lrk
w;r os<sZ\ lKavdhuz jHdmD;s tajd
;`,skau kuz lr .;a idudkH ls]hdldrS
lKavdhuz yryd ls]hd;aul lrhs'

! iEujsgu mdfya CBO n,iuzmkak

jkakd fiau kS;Hdkql~, n,ho we;s

nejska .d]uSh iy ksIamdok hgs;,

myiqluz ixjrAOkh jeks m]cd jHdmD;s

jvd;a ldrAHCIu wkaouska ls]hd;aul

lsrSug yelshdj ;sfnz' m]dfoaYSh

kdhlhskag jHdmD;s l<uKdlrKfhka"

m]cdjg kdhl;ajh ,ndoSfuka iy

iudcSh j.lSuz Ndr .ekSfuka

Ujqkaf.a yelshdjka jrAOkh lr .;

yelsh' 

! idudkH ls]hdldrS lKavdhuz ;`,ska

wirKNdjhg m;ajQ ck;djg wdodhuz

udrA. iy iaj yelshdjka jrAOkh lr

.ekSu iZoyd tlg tlaj bf.k

.ekSug;a Ujqfkdjqkagu ixjsOdkh jS

w;aoelSuz iy woyia yqjudre lr

.ekSug;a bv myiqluz i,id fohs' 

jsjsO jHdmD;Ska iy ls]hdldrS lKavdhuz
tlg tlaj ls]hdlsrSu w;HjYH fjhz'
m]dfoaYSh kdhlhka wirKNdjhg m;ajQ
mjq,a ms<snZo j.lSu oersh hq;` w;r
os<sZ\ lKavdhuz jHdmD;s ls]hd;aul
lsrSfuys,d Ujqka osrsu;a l, hq;``h'
jvd;au wirKNdjhg m;ajQ wfhl`g
Wmldr l, yelafla m]dfoaYSh
kdhlhdf.a wkque;sh we;skuz muKls'
m]cd icSjSlrKh uZ.ska m]dfoaYSh
kdhl;ajh jevs oshqKq lrk w;r
os<s\nj ms<snZo iudc j.lSu Ndr
.kshs'

ck;dj mjik foag
weyquzlka fohs'
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jHdmD;s pl]h

m]cd icSjSlrKh .]duSh ugzguska
jHdmD;s ls]hd;aul lsrSug osrsfok w;r
ta iZoyd Wmldr lrhs' iEu
jHdmD;shlau mshjr 7lska hqla;
jHdmD;s pl]hla yryd ls]hd;aul
lrhs' m]cd icSjSlrKh fuu ishZMu
mshjrhkaysoS fkdfhla me;s yryd
.eUqre m]Yak j,oS ndOl uev f.k
.uka lrhs' 

m]:u msjsiSfuzoS" IFSP uZ.ska l`vd
lKavdhula iy fiajd odhlhka .fuz
mrsirh ms<snZZoj ukd wjfndaOhla ,nd
.kS' blans;sj ie,iquz l, iyNd.S;aj
wjYH;d we.hquzlrKh iuznkaOfhka
.eushka oekqj;a lrhs'  tys mrudrA:
iy ldrAHNdrh jsia;r lrhs' .eus
kdhlhka iuZ. iuznkaO;djhka f.dv
k.d .kshs' tfukau os<s\nj iy
wirKNdjh hk ksrAkdhlhkag wkqj
.u fuz iZoyd f;daard .ekSug iq\iqo
hkak kej; j;djla jsuis,su;aj i,ld
n,hs' 

iyNd.S;aj wjYH;d we.hquslrKh
(PNA) fuh w;sYh ie,iquz iy.;
ls]hdj,shls' .]duSh m]cdj iy
wirKNdjhg m;ajQ lKavdhuz iuZ.
jrA;udk m]Yak iy tajd ch.kakd
l]u ms<snZo IFSP ldrAH uKav,h iy
fiajd odhlhka idlpzPd lrkq ,nhs'
.eushka Ujqkaaaf.a yelshdjka" \rAj,luz"
bv m]ia:djka iy ndOl ms<snZo
we.hquz lsrSula is\lrhs' jHmD;s
ixl,am jrA. lrhs' iyfhda.h ,nd

.ekSfuz m<uq mshjrhka idlpzPd
lruska wkd.; iyfhda.S;djhg
wvs;d,u ouhs' .eushka fmd\ m]Yak
ms<snZoj ie,ls,su;a fjuska iduqysl
jHdmD;s yZ\kd .kshs' wirKNdjhg
m;ajQ lKavdhuz j,g cSjfkdamdh
udrA.hka iZoyd Wmldr lsrSug
jsfYaIfhkau wdodhuz W;amdok
ls]hdldrluz yZ\kd .ekSug jsfYaIs;jQ
iuzuka;]Khla mj;ajkq  ,nhs' 

wkdjrKh lsrSu" b;du blaukska
Wmldr lsrSu wjYH jk wh yZ\kd
.ekSug;a Ujqka fj; IFSP ks,OdrSka
yd fiajd odhlhka blaukska fhduq
lrjSug;a PNA ys fhdackd wkdjrKh
lsrSu iy m]uqL;d .; lsrSu b;d
wjYH fjhs' .eushka Ujqkf.a
me;af;ka wjYH;djhka m]uqL;d.;
lsrSu PNA ;`,oS is\lrhs' 

ie,iquz lsrSfuz woshfrAoS ;dCIKsl
f;dr;`re" ;k;`re iy j.lSuz iy
ck;d odhl;ajh m]dfoaYSh ls]hdldrS
idudcslhka iuZ. meyeos,s lr .kq
,efnz' m]dfoaYSh ls]hdldrS lKavdhuz"
fiajd odhlhka iy IFSP iuZ. .sjsiqu
w;aika lsrSfuka ie,iquz lsrSfuz woshr
ksudjg m;afjhs' .sjsiqu" uQ,H
m];smdok" ;dCIKsl f;dr;`re" j.lSuz
iy ishZMu wod< ,smsf,aLk jHdmD;s
fmdf;ys wka;rA.; jk w;r fuhska
jsksjsoNdjh ;yjqre jSu;a .Kkh
lsrSuz myiq lrjSu;a is\fjhs'

.uzudk ;`, pna jrA.SlrKh lruska jHdmD;s fmd; jsjD; lruska
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jsYaf,aIKh iy kej; ilia lsrSu uS,Z.g l`ulao?m]cd Yd,djla boslruska

iEujsgu mdfya jHdmD;sh ls]hd;aul
lsrSfuz j.lSu mejfrk m]dfoaYSh
ls]hdldrS idudcslhka jkqfha RDS, FO,
SDS h' Wmldr lsrSu IFSP iy fiajd
odhlhka jsiska is\lrhs' ls]hd;aul
lsrSfuz woshfrAoS m]cd icSjSlrK
ks,OdrSkaf.a mQrAK wjOdkh iy
ie,ls,a, wjYH fjhs' jHdmD;sh
ls]hd;aul lrjSu l<uKdlrKh iZoyd
m]dfoaYSh kdhlhka osrsu;a lsrSu iy
iyfhda.h ,ndoSu" Wmfoia yd mqyqKqj
,ndoSu;a wjYH wjia:djka j,oS iDcQju
Wmldr lsrSu;a Ujqka jsiska is\lrhs' ta
w;ru" fiajd odhlhka wuqo]jH kshus;
m]us;shg wkqj ksis fjzz,djg imhkafkao
hkak;a Ujqka j.n,d .kq we;' 

jHdmD;sh wjidkfha ishZMu
fldgialrejka tlg tlajS Ujqka l,
ldrAHhka jsurAYKhg ,lalrkq we;'
jsurAYKh hkq" md,kh fkdfjz' tlg
tlajS lrk wOHkhls' B,Z. wjia:dfjz
jvd fydZoska l, yelafla fudkjdo?
m]dfoaYSh ixjsOdkhla jYfhka fyda
.]duSh m]cdj jYfhka wmf.a yelshdjka
iy \rA;dj;djhka fudkjdo?

jsurAaYKfhka miqj" IFSP iy m]dfoaYSh
ls]hdldrS idudcslhka uS,Z. mshjfrAoS
l`ula l, yelso jHdmD;sh jvd
.eUqrska mqZM,aj is\lrkjdo ke;fyd;a
kj jHdmD;shla wdruzN  lrkjdo
hkak ms<snZo is;sh yelsh'

PNA

pre-visit (PIV)

screening

planning

implementation

(self-)evaluation

re-assessment
next steps?

community 
mobilisation

monitoring

project

jHdmD;s pl]h
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ls]hdfjys fhojsh hq;` fydZo foa

m]cd icSjSlrKh uZ.ska wdh;ksl
fjkialuz we;slsrSu flfrys osrs.kajk
w;r .]duSh ugzguska ;SrK .ekSu iy
odhljSuz jevs oshqKq lrjhs' ck;dj
;`, ixjrAOkh ms<snZo kj oelaula
we;s jS ;sfnz' ck;djg oefkk" Ujqka
b,a,k iy Ujqkf.a wjYH;djhka
imqqrk jHdmD;s we;`,;a flfrk w;r
m]dfhda.sl .egZM jsiod,Su iZoyd jHdmD;s
ilia flfrA' jHdmD;s iZoyd jk uQ,H
myiqluz iSus; jk nejska ck;dj tajd
jshouz lsrSfuzoS jvd;a M,odhS jk
whqrska m]fjzYuzldrSj keKj;a f,i
lghq;` l, hq;`h'

! m]dfoaYSh ls]hdldrS idudcslhka jsiska

Ujqkaf.a ls]hdldrSjSfuz yelshdj

Yla;su;a jk mrsoafoka mshjfrka

mshjr j.lSuz Ndr .efka' jHdmD;s

l<uKdldrS;ajh iuznkaO ffoksl

Wmldrhka" Wmfoia iy mqyqKqj uSg

we;`,;a fjhs' m]cd icSjSlrKh ;`,ska

jsksjsoNdjh iy .]duSh jHdmD;s

iqZMfjka yZ\kajd oS ixlSrAK ls]hdj,shla

olajd we.hSug wjia:dj mdod fohs' fuz

iZoyd mshjr lsysmhla ufydamldrS fjz'

! ff;]mdrAYjsl .sjsiqu( IFSP, m]dfoaYSh

idudcslhka iy rcfha fiajd odhlhka

jshou iy ie,iquz lsrSfuz" ls]hd;aul

lsrSfuz iy we.hquz lsrSfuz lrA;jHhka

yqjudre lr .kS' 

! jHdmD;s fmd;( jHdmD;s .sjsiqu iy
jHdmD;sh ls]hd;aul lsrSfuz ishZMu

mshjrhka iZoyd jk ,smsf,aLK" ;SrK

fuys we;`,;a fjhz' 

! fhda.H;dj iZoyd ksrAkdhl( m];s,dNSka

f;dard .ekSu iZoyd f;dard .ekSfuz

ksrAkdhlhka fuhska woyia flfrA'

! iaj)ksmehquz kS;s( m]cd lKavdhuz iy

CBO jevs oshqKq lrk ,o kS;s' Ujqka

;u jHdmD;sh l<uKdlrKh lsrSu

iy wfkla ls]hdldrluz is\l,

hq;af;a flfiao hkak ms<snZoj CBO

jsiskau iaj ksrAudKh lr .kakd ,o

kS;s

! kS;s iy jev ms<sfj, ;yjqre lsrSu(

tlZ. jQ kS;s yd jev ms<sfj,

ls]hd;aul lrjSug myiqluz

imhkakka W;aiql fjhs'

! ;dCIKsl f.dkqj iy m]us;sh( .]duSh

wjYH;djhkag wkqj ishZMu hgs;,

myiqluz jev iZoyd rcfha wkqu;

lrk ,o fyda IFSP jevs oshqKq lrk

,o m]us;s iy.; ;dCIKsl f.dkq

wkq.ukh flfrA'

! wNHka;r j.lSuz yqjudrej( CBO g

jsfYaIs; j.lSula mejefrk w;r

mQrAK wjfndaOhla hgf;a CBO jsiska

l`vd lKavdhuz j,g ldrAHhka Ndr

fohs'

lafIa;] jev j,oS l]u l]ufhka fydZo
mqyqKqjla ,efnz' tjeks w;aoelSuz iy
W.;a mdvuz wfkl`;a ixjrAOk wdh;k
iuZ. yqjudre lr .ekSu rch iy
rdcH fkdjk ixjsOdk uZ.ska .uzudk
j, is\flfrk ixjrAOk jev lghq;`
j,oS fuu uQ,OrAu mqZM,aj Ndjs;d
lrjSug fya;`mdol fjhs'

fmr mdie,la iy m]cd
Yd,djla boslsrSu iZoyd
m]isoaOsfha .sjsiquz w;aika
lsrSu ) ishZMu uQ,H
iy ;dCIKsl lghq;`
ms<snZo ck;dj oekqj;a
lrhs'
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myiqluz i,ikakka f,i m]cd icSjSlrK ks,OdrSka

IFSP uZ.ska W.;a ;reK msrsi m]cd
icSjSlrK ks,OdrSka f,i lghq;`
lsrSug osrsu;a lrhs' Ujqka m]dfoaYSh
m]cd ixjsOdk iuZ.;a fiajd odhlhka
iuZ.;a lghq;` lrk w;r jHdmD;s
pl]hg myiqluz i,ihs' m]cdj iuZ.
woyia yqjudrejg fudjqka b;du oCI
jk w;r fydZo woyia yqjudrejlg
iy iyfhda.S;djhlg wjYH
l]uWmdhka fhdokq ,nhs'

m]cd icSjSlrK ks,OdrSka

! ixjdohg uZ. fmkajhs" iuznkaO;d iy
jev lsrSfuz ino;d f.dv k.hs"

odhl;ajh ,ndoSu osrs.kajhs

! yZokajd fohs" osrs.kajhs" Wmfoia fohs"
kuq;a m]Odk j.lSu m]dfoaYSh ls]hdldrS

iudcslhkag mjrhs

! fiajd odhlhka iy .]duSh ck;dj

w;r we;s mr;rh wju lrhs

! ck;djg Ujqkaf.a wjYH;djhka iy
,eoshdjka ms<snZoj yZv ke.Sug wjYH

wd;au Yla;sh yd yelshdj m].`K

lrjhs

! m]dfoaYSh jHdmdrslhkag iy

kdhlhkag jHdmdr j, iy /lshd j,

wdfhdackhg osrs.kajhs'

m]cd icSjSlrK ks,OdrSkaf.a ldrAH
Ndrh jkafka jHdmD;s pl]fha m];sM,h
iy ls]hdj,sh iunrj ;nd .ekSuhs'
myiqluz ie,iSfuz yd l<uKdlrKh
lsrSfuz fyda yelshd jrAOkh lsrSfuz yd
jHdmD;sfha m]dfhda.sl jrAOkh w;r
b;d fhda.H iunr;djhla we;s lsrSug
Ujqkag wjYH fjz'  

tla w;lska yelshd jrAOkh"
odhl;ajh ,ndoSu iZoyd ck;dj osrsu;a
lsrSu iy .]]duSh ls]hdld+ idudcslhka
iy fiajd odhlhka w;r jev lsrSfuz
iqyo;djhla we;s lsrSu hk lreKq
bgqlsrSug ld,hla .;jk w;r m];sM,
f.k oSu ukao.duS iajrEmhla .kS'
wks;a w;ska ck;dj oji wjidkfha
Wiia m]us;shlska jHdmD;sfha wjidkhla
oelSug n,dfmdfrd;a;` fjhs' 

m]cd icSjSlrKh uZ.ska m];sM,h iy ls]hdj,sh iunrj mj;ajd f.k hEug odhl fjhs'
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ms<sfj;a iy yeisrSuz

m]cd icSjSlrK ks,OdrSka yg
Ujqkf.au ms<sfj;a iy yeisrSuz rgdjka
ms<snZoj ie,ls,su;a jsh hq;`h' 

ldrAH Ndrhka iy j.lSuz( m]cd
icSjSlrK ks,OdrSka Ujqkaf.au m]cdj
fjkqfjka ishZZZZZM wjYH;d bgq lrfok
usysmsg isgsk jSrhska msrsila fkdfjz' ta
fjkqjg Ujqka .]duSh ls]hdldrS
idudcslhkaf.a ldrAH Ndrh  l`ulao?
fiajdodhlhkaf.a ldrAH Ndrh l`ulao?
iy Ujqka fjkqfjka fmkS isgskafka
ljqrekao hkak;a ;yjqre lr fohs'
m]cd icSjSlrKfha m]Odk ldrAHh
jkafka" tlsfkldg ;u ;ukaf.a
j.lSuz ;ks ;ksj oerSug b.ekajSu
iy mqyqKq lsrSuhs' 

m]dfoaYSh ls]hdjla iZoyd we;s bv m]ia:d
ms<snZZo l;sldj( tlsfkld ishZMfokdg
Wmldr lruska f.k hk idulduS
mrsirhla .uzjeishka f.ka ms<snsUq
fkdfjz' .]duSh ck fldgia fkdfhla
iudc mx;sj,g" l`, yd cd;Skag fnoS
we;' jsjsO iudc mx;Ska w;r jsjsO
mr;rhka olakg ,efnz' Wod( m]isoaO
/iajSuzz" wdrdOs; leZojSuz" fm!oa.,sl
l;dny' wirK jQ msrsia .fuz by,
fmf<ka;sh bosrshg /f.k wd hq;`h' 

iaj)m];snsuznh( m]cd icSjSlrK
ks,OdrSka Ujqka jsiskau Ujqkaf.a
jgskdlu ms<snZo m];snsuzNhla f.dv
k.d .; hq;`h' os<skaoka ms<snZo wmg
j.lSula ;sfnzo" wfmka tjekakla
fmkakquz flfrkjdo? os<skaoka ms<snZoj
wm ixfjzoSo? Ujqka iuZ. b;d iuSm
iusnkaO;djla f.dv ke.Sug wm
iQodkuzo?

ineZoshdj( ck;dj iuZ. iuznkaO;d
we;s lr .ekSfuzoS bv iy ld,h

ilid .ekSu b;d wiSreh' jsjD; iy
WKqiquz inkaO;djhla f.dv k.d
.ekSu b;d wjYH fjhz' tjeks
wjia:djla jYfhka flfkl` <uhska
iuZ. lS]vdjg fhduqjS Ujqka iuZ.
l;dnyg jegS ta udrA.fhka b;d
myiqfjka Ujqkaf.a foudmshka fj;g
fhduq jSu oelajsh yel' 

iduqysl bf.kSu( bf.k .ekSu
fkdlvjd flfrk fkdkj;sk ls]hdjla
jk w;r th tluq;`j flfrk
ls]hdoduhls' m]cd icSjSlrK ks,OdrSka"
.uzjeishka iy ks,OdrSka tlg tlaj
flfrk woyia yqjudrefjzoS yd
idlpzPd j,oS iduqysl bf.kSu
is\fjhz' m]cd icSjSlrK ks,OdrSka
Ujqkf.a lafIa;] w;aoelSuz yqjudre lr
.ksuska bf.k .ekSu yd yelshd
jrAOkh lr .ekSu is\lrhs' 

l< iy fkdl< hq;` foa(  m]cd
icSjSlrKfhaoS l< iy fkdl< hq;`
foa iZoykla l,fyd;a Bg fndfyda
lreKq we;`,;a fjhs' kuq;a tajdhska
m]Odku lreKq jkqfha(

! m<uqj ck;djg weyquzlka oSu jskd

Ujqkg foaYkd meje;ajSfuka yd

Wmfoia oSfuka j<lskak' 

! ck;djg Ujqkf.a woyia"
wjYH;djhka iy is;`uz me;`uz

fkdnshj m]ldY l< yels

jd;djrKhla f.dv k.kak' 

! Unf.a Wmfoia iy jsiZ\uz w;rg
ck;dj ;,a,q lsrSug W;aidy

fkdf.k tluq;`j f.dv k.d .;

yels bosrs udrA.hla fmkakquz lr

fokak' 

miq jsmreu iy we.hqu
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is\lr we;s foa jsuiSu ) bosrs oelau

jir ;`kl muK jev ls]hd;aul
lsrSfuka miqj wo wm isgskafka
fld;eklo? m]cd icSjSlrKh uyd
mrsudKfhka jHdma; lrk ,\j
ixl,ams; yd mrSCIKhg ,lalrk
,oaols' ixjrAOk ls]hdj,sfha ixl,am
f,aLK.; lsrSu iyDo wdh;k w;r
fnod oS ;sfnz' 

m]Odk b,lalhka folla ;j\rg;a
meyeos<s lr oSu wjYHh'

! IFSP woshr 2003 jir wjidkfha
wjidkhg m;afjhz' idudcslhka w;r

j.lSuz mejrSu is\fjuska mj;shs'

rcfha idudcsl wdh;k iy rdcH

fkdjk ixjsOdk j,g m]cd

icSjSlrKfha ixl,am" uQ,OrAu iy

ms<sfj;a taldnoaO lrkafka flfiao?
fuh wdh;ksl meje;au jevs oshqKq

lsrSu iZoyd ,ndosh yels b;d jgskd

odhl;ajhls' 

! mej;s ;;ajh ie,lsh hq;` wkaouska

fjkia jS we;' * ,xld rch iy

t,a'gS'gS' ixjsOdkh w;r igka jsrdu )

wjfndaO;d .sjsiqula w;aika lr oekg

ia:sridr idu ie,eiaulg woyia

yqjudre lr .ksuska isgshs' fuh l,a

.; jk ls]hdj,shla jqj;a oekg

flrSf.k hkakdjQ mrsjrA;khka uZ.ska

kj M,odhS wjia:djka Wodlr fok

w;ru wkd.;h ms<snZo kj

wjsksYaps;Ndjhkao we;slrkq ,nhs'

iduh f.dv kexjSu iZoyd m]cd

icSjSlrKh flfia odhl jkafkao? 

ixjdoh ;`,ska
ls]hdldrluz
osrsu;a lsrSu
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iduh f.dvke.Su

IFSP oekg mj;sk foaYmd,k
jd;djrKh flfrys wjOdkh
fhduqlruska ;u lghq;` is\ lrhs'
iEu m]n, jdrA.sl lKavdhulau oekg
mj;sk ;;ajfha ;u mqoa.,sl u;h
iy ta ;`, ;u meje;au ;yjqre lr
f.k isgshs' fndfyduhla ck;dj
;ju;a wkd.;fha l`ula is\fjzo hkak
ms<snZo wia:djr ;;ajhl isgsk w;r
idufha u,a M, Ujqkg ,efnzfoda
fkd,efnzfoda hk ielfhka miqfj;z' 

iduh f.dv ke.Su cd;sl lrA;Hjhls'
ck;dj w;r l;dny we;s lsrSug"
woyia t<soelajSug;a iy isjs,a iudchg
Woafhda.Su;a f,i ls]hdldrS jSug;a m]cd
icSjSlrKh uZ.ska odhl;ajhla ,nd
.; yelsh' m]cd icSjSlrKh ;`,ska
fuu orAYkhka iunr lr .; hq;`
w;r jsjsO ,eoshdjka iy u;jdohka
t<soelajsh yels .]duSh bvm]ia:djka
iemhsh hq;`h' ;jo jHdmD;s ls]hd;aul
lsrSu ;`,ska mek k.sk kj .egZM iy
ck;dj w;r yg.kakd le<Us,s
iajdNdjhka t<soelajSuo m]cd
icSjSlrKfhaoS is\jsh hq;`h' 

iSus; jYfhka ,eoshdjka yd u;jdohka
hk fol iunr lsrSug;a iSudiys; jQ
ixjrAOk ls]hdj,shla fjkqjg iuia;
ixjrAOk ls]hdj,shla m]jrAOkh
lsrSug;a m]cd icSjSlrKhg odhl jsh
yelsh' jsjsO iudc ugzguz j, yd
ckjdrA.sl fldgia j,g Ujqkf.a
wjYH;djhka iy lrA;Hjhka iZoyd
yZv ke.Sug iudk wjia:djla ,nd
fokq ,efnz'

fuz wdldrfhka m]cd icsjSlrKhg we;s
yelshdjka kuz(

! j.lSuzyqjudre lr .kakka iuZ.

iyfhda.h we;s lsrSu iy l;dny

we;s lsrSug odhl jSu

! wr.,hg ueosjQ ishZMu mdrAYjhka
iuZ. fkdlvjd l;dnfya fhfousska

ixl,am" l]u Wmdhka iy ls]hdldrluz

j, meyeos,s jsksjsoNdjh ;yjqre lsrSu

! .]duSh ugzgfuz ye,yemamSuz iy iudc
wr., jsiZosh yels iudc moaO;shla

iy m]dfoaYSh wdh;k kej; f.dv

kexjSug Wmldr lsrSu

! j.lsuz oersh yels .]duSh ugzgfuz

kdhlhkag iyfhda.S;djh neyer

lsrSu fjkqjg jevs oshqKq lsrSugosrsu;a

lsrSu

! wdrjq,a iy u;jdo iudc ugzguska
ksrdlrKh lsrSfuz yelshdj iy woyia

yqjudrej jevs oshqKq lsrSu

! mqZM,a wdrA:sl cd,hla iZoyd .]duSh

cSjfkdamdhka taldnoAO lsrSu iy

t;`,ska wdrA:sl myiqluz jevs oshqKq

lsrSug myiqluz ie,iSu ^idufha

m];sM, iuZ.& 

! rdcH iy rdcH fkdjk idudcsl
wdh;k j, fiajdjkaf.a jsksjsoNdjh

jevs lsrSu iy we.hSu

m]cd icSjSlrKfha os.` ld,Sk wruqK
jkafka cd;s" l`, yd mx;s fkdi,ld
ishZMu mqrjeishkag fmd\ yd M,odhS
jk foaYmd,ksl iy mrsmd,kuh
l]uhla .]duSh ugzguska f.dv ke.Suhs'

wfkdakH WmldrS hym;a mrsirhla
iy iudc ixl,kh ;`,ska
ksIamdokh iy /lshd wjia:d;a
fj<Zofmd<g iy jHdmdr j,g
wj;SrAK jSug;a yelshdj ,efnhz'
jS msrsis\  lsrSfuz uOHia:dkh uQ;~rA
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